District Health Assessment for Multiple District 306 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 72 1 73 100% 0 4 -4 1,554 12 1,566 139 338 199  -11.27% 1,627 22 38% 5 67 0% 22% 8% 1% 24 6
306 A2 83 1 84 100% 1 2 -1 2,091 14 2,105 184 220 -36 -1.68% 2,031 25 30% 1 50 0% 0% 5% 1% 24 10
306 B1 78 4 82 100% 2 0 2 2,055 76 2,131 208 96 112 5.55% 2,099 27 23% 0 0 0% 1% 1% 5% 21 10
306 B2 96 3 99 100% 4 2 2 2,598 100 2,698 249 183 66 2.51% 2,395 28 20% 4 40 50% 0% 0% 3% 24 12
306 C1 7 0 7 0% 3 3 0 2,035 0 2,035 293 334 -41 -1.97% 1,974 29 10% 5 76 0% 0% 0% 0% 17 8
306 C2 82 5 87 100% 1 1 0 2,127 91 2,218 164 173 -9 -0.40% 2,062 27 32% 11 11 0% 10% 1% 6% 22 9
482 14 496  100% 1 12 -1 12,460 293 12,753 1237 1,344 -107 -0.83% 12,188 26 26% 5 244 8% 5% 2% 3% 132 55
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District Health Assessment for Multiple District 317 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 98 0 98 0% 3 6 -3 3,834 0 3,834 496 277 219 6.06% 3,406 39 8% 4 125 0% 7% 1% 0% 25 9
317B 95 0 95 0% 2 4 -2 3,041 0 3,041 289 257 32 1.06% 2,964 32 22% 11 88 0% 23% 2% 0% 23 11
317¢C 67 1 68 100% 1 0 1 2,109 24 2,133 136 413 =277  -11.49% 2,087 32 21% 0 0 0% 0% 0% 1% 14 6
317D 83 1 84 100% 3 5 -2 3,040 26 3,066 299 403 -104 -3.28% 3,000 37 20% 12 133 0% 11% 0% 1% 23 9
317E 59 0 59 0% 5 3 2 2,195 0 2,195 352 264 88 4.18% 1,942 37 14% 3 73 0% 34% 0% 0% 15 6
317F 53 0 53 0% 5 5 0 1,555 0 1,555 243 195 48 3.19% 1,517 29 13% 4 125 0% 11% 0% 0% 15 6
455 2 457  100% 19 23 -4 15,774 50 15,824 1815 1,809 6 0.04% 14,916 35 16% 7 544 0% 14% 1% 0% 115 47
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Clubs

District Health Assessment for Multiple District 318 through December 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 95 2 97 100% 4 11 -7 2,883 42 2,925 437 461 -24 -0.81% 2,826 31 19% 13 314 9% 18% 0% 2% 26 13
318B 96 2 98 100% 2 5 -3 3,171 63 3,234 204 270 -66 -2.00% 3,021 34 18% 13 95 0% 19% 0% 2% 22 11
318C 101 0 101 0% 2 3 -1 3,400 0 3,400 201 146 55 1.64% 3,393 34 16% 2 57 33% 13% 0% 0% 28 13
318D 95 2 97 100% 2 10 -8 3,320 54 3,374 135 436 -301 -8.19% 3,302 36 13% 9 238 10% 13% 2% 2% 28 13
318 E 102 0 102 0% 5 2 3 3,985 0 3,985 466 272 194 5.12% 3,323 39 6% 20 18 0% 4% 0% 0% 22 11
489 6 495 100% 15 31 -16 16,759 159 16,918 1443 1,585 -142 -0.83% 15,865 35 14% 11 722 10% 13% 0% 1% 126 61
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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